BOARD OF COMMISSIONERS
Tuesday, April 12, 2011
6:00 P.M.

At 6:00 p.m. Comm. Steele called the regular meeting of the board to order with the following in attendance:

	Comm. Knepper    		Elizabeth Heathcote		Solicitor Hovis
	Comm.	 Silberstein  		Scott DePoe			Debra Hatley
	Comm. Jones			Robert Miller			Gary Milbrand
	Comm. Granholm 		Jeff Sholly
									
						
Minutes	On motion of Comm. Silberstein, seconded by Comm. Jones, the minutes for March 8th, 2011 were approved as presented.
			
	Vote 5 yes.

Payment of Bills

	On motion of Commissioner Knepper, seconded by Commissioner Silberstein, the following bills for March 2011 were approved for payment:

		General Fund		          $   385,313.63    
 		Sewer Revenue Fund	                 95,764.22 
		Intermunicipal Sewer Fund         13,749.76
		Recreation Capital Reserve         26,551.60 
		General Capital Reserve              27,265.88
		Sewer Capital Reserve                  4,483.66
		Street Light			          325.31
		Escrow Fund			       5,273.97
		
		TOTAL		           $  558,728.03      

	Professional Service
		 Non-Reimbursable 		   $14,225.30  

	Vote 5 yes.

COMMISSIONER COMMENTS

Comm.
Jones	Leo Fire Company (Station 34) Box Changes:  On motion of Comm. Jones, seconded by Commissioner Silberstein, the following changes to Station 34 box assignments were approved:
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	Box 34-302, 34-202, 34-203

	Remove Tanker 34 (Red Lion) from the list and move Tanker 36 (Yoe) and Tanker 35 (Dallastown) from second and third to first and second respectively.  Tanker 34 (Red Lion) is no longer in service.

	Remove S99 (York City) from the second Air unit and replace it with Air 89 (Spring Garden & Springettsbury).  S99 (York City) is no longer in service.
	
	Remove BT-601 from the second boat and replace it with boat BT-60 (Wrightsville).  BT-601 was a typographic error.

	Engine transfers first and second needs to be changed as other equipment is changed.

	RIT units 1 (West York) and 5 (West Manchester) have been removed for the first and second RIT units as those stations no longer provide RIT.  They have been replaced with RIT23 (Manchester) and RIT41 (Wrightsville).

	Vote 5 yes.

	County Control forms:  On motion of Comm. Jones, seconded by Comm. Silberstein, Gary Milbrand and Tom Landis are authorized to approve all incident type form changes and all changes on the resource list from the third item down, and Gary Milbrand is authorized to execute all required County Control forms associated with box changes.  Vote 5 yes.

	Comm. Knepper:  There was an incredible amount of energy put into this, and I appreciate your work.

	Great American Clean Up:  We had a nice turn out and the crews got a lot of thumbs up.

	Local Government Week: April 11-15th is Local Government Week, and I want to pay tribute to the excellent staff here at York Township that makes this a great place to live.

	Misc.:   Stump Park looks good.  I toured St. Johns Place and Country Ridge with Scott DePoe.  I attended a session of the zoning ordinance rewrite and took a lot of notes.
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Comm.
Granholm	Social Media:  Every day there seems to be another story about employees getting in trouble using facebook and twitter.  We are looking through our HR policies and want to have a solid policy for all employees, including commissioners, regarding use of social media.

	Stormwater Ordinance:  I have heard from different developers that our stormwater ordinance is a big burden and pretty black and white.  I’d like to suggest that we conduct a review and see if we can come up with a more flexible ordinance, maybe with some waivers.  Attorney Alex Chiaruttini would be able to provide a review with a cost not to exceed $1100, giving us some ideas where we can meet with people and to encourage development, not to grant everything.  I’d like to make a motion that we ask Attorney Chiaruttini to review the ordinance with a cost not to exceed $1100 and come back with comments for a discussion.

	Comm. Silberstein:  Second.  I am curious what staff thinks about this.

	Jeff Sholly:  I am always looking to upgrade ordinances.  It was our intention to come back in a year for recommendations.

	Comm. Jones:   I have heard Alex speak on various issues.

	Comm. Steele:  When we originally got the stormwater ordinance, I thought it was kind of scary all the things we have to do.

	Comm. Knepper:  I recently met with a pending resident and sensed his frustration with the stormwater ordinance.  

	Vote 5 yes.

	Dew Drop Road graffiti:  Under I-83, it’s getting offensive.  Can a call be put into PennDOT to see about having it removed?  I will bring it up Thursday at the police meeting.

Comm.
Knepper	YARP Building:   We have had a follow up meeting on trying to get the YARP building ‘green’.  We talked about the next step - roof, venting, insulation and lighting.

	LERTA:  Elizabeth and I will be making a presentation at the Dallastown School Board meeting on April 21st on the LERTA.
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Comm.
Silberstein	Nothing.

Comm. 
Steele	Pending Litigation:   I received a letter from a Philadelphia attorney placing York Township on notice of pending litigation relative to a police matter. 

	Solicitor Hovis:  I will write a letter advising that this is not a claim for York Township insurance but YARP.  Elizabeth will see that the letter is given to Chief Gross.

	I-83 Exit 18 Improvements:  PennDOT will hold a public meeting to discuss the I-83 exit 18 improvements on Wednesday, April 27 at 4:30 pm at East York Elementary School Gym, 701 Erlen Drive.  Please post on the website.

	Dept. of Commerce:   Received a letter from Dep.t of Commerce providing information should we wish to challenge the census documentation.

	Litigation Hold Notifications:   I would like clarification on the current status of the litigation holds that have been placed on the township and commissioners by attorneys.  I have received several emails on my business email system, some are threats, some are information and some I did not acknowledge as they were never opened, as those emails by subject matter were clearly ex parte communication by York Township citizens addressing land development applications for which hearings were ongoing.

	Watershed Alliance of York:   I attended the March 9th, 2011 presentation at Red Lion High School that highlighted the Barshinger Watershed Renaissance Initiative.

TOWNSHIP MANAGER – Elizabeth Heathcote

Solid
Waste	The solid waste bids were opened Monday, April 11th.  We have received correspondence today from York Waste concerning the bid and I would request that the board recess to another day when our independent counsel would be available.

	The board agreed to recess this item to Friday, April 15th at 3:30 pm.
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ZHB
Resignation	On motion of Comm. Knepper, seconded by Comm. Jones, the resignation of Shirley Sterner from the ZHB was accepted regretfully.  Vote 5 yes.

ZHB
Candidate	John Myers, 2832 Sunset Drive, Dallastown has presented a letter of interest to serve on the ZHB.  The board agreed, if he is available, to interview him at 4:15 Friday at the recessed meeting.

Planning
Commission
Appointment	On motion of Comm. Jones, seconded by Comm. Knepper, Jodi Grove was reappointed to the Planning Commission for a term to expire April 2015. Vote 5 yes.

Res. 2011-6
Impact Fee
Advisory
Committee	On motion of Comm. Silberstein, seconded by Comm. Granholm, Resolution 2011-6 establishing the Impact Fee Advisory Committee was approved.  Vote 5 yes.

Text
Amendment	On motion of Commissioner Silberstein, seconded by Comm. Knepper, the board will not hear the text amendment request.

	Comm. Silberstein:  We are in the process of rewriting the zoning ordinance. I don’t think we should address the text amendment.

	Attorney Tshudy:  Our request is to amend the York Township Zoning Ordinance with regard to required lot area for multi-family dwellings.  This is a small issue in the zoning ordinance.  We would like to submit our plan in the next 2 months.  We understand it will be changed in the new ordinance.

	Comm. Silberstein:  Isn’t this increasing density?

	Comm. Granholm:  They requested a variance for that but it was denied.

	Vote 5 yes.
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Official
Map	A current map and narrative was given to the BOC this evening.  Please review and let the staff know next month if you are satisfied it is ready to be sent to YCPC and the adjoining municipalities.

Apartment
Recycling 
Bins	Apartment size recycling bins have been distributed to the various apartment complexes in York Township.  The bins were purchased through a grant from York County Solid Waste Authority covering 75% of the cost and the remaining 25% by performance grant money received from the state of Pennsylvania.  In 2010 York Township received a Recycling Performance Grant of $48,922 based on 3,558.3 tons recycled in calendar year 2008.

Years of
Service
Awards	Elizabeth Heathcote presented the following years of service awards:

	Comm. Ken Silberstein – 5 year pin – 4 yrs. BOC, 3 yrs. ZHB

	Comm. Paul Knepper – 10 year pin – 8 yrs. BOC, 4 yrs. ZHB

	Comm. Bob Steele – 20 year pin – 12 yrs. BOC, 11 yrs. Planning Comm.

	Attorney Steve Hovis – 10 year pin – 13 yrs. Solicitor

RECREATION – Debra Hatley

	Monthly report included in minute book.

Newsletter
Bid	When the apartment recycling bins were distributed Linda Marshall found there were several areas that were not listed on the newsletter mailing list.  Approximately 300 names were added, but when the bid specs went out it did not include these names, and we needed to add them to our bid.  I received a quote for the additional 300 names of $60.00, so to accept the bid you will need to add the $60.00.

	On motion of Comm. Granholm, seconded by Comm. Jones, the bid from Shuman Heritage for the newsletter printing/mailing preparation including the additional 300 names was approved. Vote 5 yes.
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Rec. Board
Appointment	On motion of Comm. Granholm, seconded by Comm. Silberstein, Eric Pierce was appointed to the Rec. Board for a term to expire May 1, 2016. Vote 5 yes.

PUBLIC WORKS – Scott DePoe

	Monthly report included in minute book.

Road
Contracts	On motion of Comm. Silberstein, seconded by Comm. Jones, the following contracts were approved:

	Contract 2011-01 Hot Mix Asphalt – York Building Products

	Contract 2011-02 Stone Aggregate – Codorus Stone Materials
	
	Contract 2011-03 Line Painting – Interstate Road Management Corp.

	Contract 2011-04 Guide Rail – Wm. Orr & Sons

	Contract 2011-05 Placement of Super Pave – Kinsley Construction

	Contract 2011-06 Micro Surfacing – Asphalt Paving Systems

	Vote 5 yes.

Chemical
Feed 
System	We received a bid for the chemical feed system equipment to eliminate the hydrogen sulfide odor at the Lentzlyn Drive Pump Station from Siemens Corp. and that will be reviewed and accepted by the York Township Water & Sewer Authority April 18, 2011.

Marlboro
Pump 
Station	There was discussion on the two options for the upgrades to this pumping station.  First option was a submersible pumping station and the second option was a suction lift station.  Because the land owned by the Authority for the Marlborough pumping station is very small, the existing station will need to remain in service while the new facility is constructed.  The township staff recommended placement of the new wet well at the same 
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location as the existing wet well, requiring bypass pumping around the existing station during the pumping station construction project.

	Comm. Steele suggested that we use stainless steel pipe and cabinets in the new design.

	Comm. Granholm asked to see the spread sheet on the payments to Gannet Fleming on this project.  Scott DePoe will email that to the BOC.

Bridge T-202
And T210
Replacement	Scott received a proposal and fee from RK&K for the design and construction phase services related to the rehabilitation of township bridges T-202 and T-210.  No action on this item.

Speed
Limits	We have found some streets that are not posted with speed limit signs.  We will gather the information needed and present ordinances with 4-5 streets identified at future meetings.

ENGINEER – Jeff Sholly

JMT
New
Hire	On motion of Comm. Silberstein, seconded by Comm. Jones, the board approved the addition of Clayton Spitler to the JMT rate schedule for the township.  Vote 5 yes.

Time
Extension	On motion of Comm. Silberstein, seconded by Comm. Granholm, the Knepper subdivision plan P2008-6-1 was approved with a one year extension.  (Comm. Knepper recused from the vote, as this is his plan. Conflict of interest statement in minute book.)  Vote 4 yes, 1 recuse (Knepper)
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SOLICITOR – Steve Hovis

Country 
Ridge
Collapsed
Pipe	Solicitor Hovis:  A stormwater pipe collapsed within the Country Ridge Townhome development.  This failure has resulted in stormwater backing up in the stormwater conveyance system and surcharging out of certain manholes and inlets.  Several years ago the Country Ridge HOA requested the BOC to accept dedication of the stormwater facilities and maintain them as public facilities.  The original land development plan required the HOA to maintain the facilities.

	At that time Public Works did investigate the situation and determined that the pipe had partially collapsed.  The location of the collapse is very deep and the repair would not be easy and would be expensive.  The BOC asked the HOA to provide funding for the repair.  Comm. Ness indicated at that time he would contact the HOA and resolve the matter, but no progress was made.

	On motion of Comm. Silberstein, seconded by Comm. Knepper, the board authorized Solicitor Hovis to advise the Country Ridge Townhome HOA that the collapsed pipe is their responsibility to repair.  

	Comm. Granholm:  Do we have a cost?

	Scott DePoe:  When this was discussed before we were looking at $12,000-$15,000 range for a 36” CMP.

	Comm. Granholm:  Is this impacting private property?

	Scott DePoe:  It is a nuisance.  It has washed out along Dairyland Drive.

	Solicitor Hovis: It is a failed stormwater system, our water is intermixing with their water.  

	Comm. Jones:  Scott took me out to see this today.  There is some erosion.  There are over a hundred homes in the development.

	Comm. Knepper:  This is still their problem.

	Comm. Silberstein:  If we do this, everyone will want us to take care of their problems.
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	Vote 5 yes.

2003
Bonds	On motion of Comm. Granholm, seconded by Comm. Knepper, the board authorized the township to utilize funds within the Sewer Fund Reserve Account for the redemption of the Authority’s Series of 2003 Bonds.  Vote 5 yes.

Executive
Session	The board was in executive session from 7:45 until 8:50 to discuss on-going litigation.

Recess	The meeting was recessed at 8:50 pm to Friday, April 15, 2011 at 3:30 pm.


				
	Secretary	

	 
