BOARD OF COMMISSIONERS
Tuesday, September 13, 2011
6:00 P.M.

At 6:00 p.m. Comm. Steele called the regular meeting of the board to order with the following in attendance:

	Comm. Knepper    		Elizabeth Heathcote		Scott DePoe
	Comm.	 Silberstein  		Solicitor Hovis		Debra Hatley		
	Comm. Jones			Robert Miller			Jeff Sholly
	Comm. Granholm 				
					
Minutes	On motion of Comm. Silberstein, seconded by Comm. Granholm, the minutes for August 9th, 2011 were approved as presented.  Vote 5 yes.

Payment of Bills

	On motion of Commissioner Knepper, seconded by Commissioner Silberstein, the following bills for August 2011 were approved for payment:

		General Fund		          $1,025,635.15      
 		Sewer Revenue Fund	               391,808.33   
		Intermunicipal Sewer Fund    1,315,909.78    
		Recreation Capital Reserve           5,294.96
		Liquid Fuels			   314,740.36  
		General Capital Reserve              21,004.31
		Sewer Capital Reserve                  9,531.27
		Street Light			            13.21
		Escrow Fund			     22,341.55
				
		TOTAL		          $3,106,278.92          

	Professional Service
		 Non-Reimbursable 		   $35,398.62 

	Comm. Silberstein questioned the payment for Attorney Beneventano not showing up under non reimbursable payments.  

	Update:  The board approved the payment with the non reimbursables at the August 9th, 2011 meeting. 

	Vote 5 yes.
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STUDENT GUEST AWARD ACKNOWLEDGMENTS

Lauren
Hodge	Comm. Jones introduced Lauren Hodge, Dallastown High School Junior, who is the International Google Science Fair Champion.  

	Lauren explained her project testing marinades used on grilled chicken creating certain compounds that cause cancer.  Her tests showed soy sauce and olive oil produced cancer compounds, and lemon and brown sugar did not.

	She won various prizes and a $25,000 scholarship.  She will be testing various compounds for her Science Fair project next spring.

PUBLIC COMMENTS

Angela
Perkinson	Ms. Perkinson, Emily’s mother, provided the board with petitions with names Emily collected over the summer in support of a community swimming pool.  She also showed a video wherein Emily interviewed a manager of a pool in West Virginia, outlining their use of the pool, hours of operation and availability to other groups in the area.

Mike 
Conway	Attorney for Glatfelter Insurance.  Attended the July ZHB meeting on the development of the Arby’s at the old Mr. Bill’s site.  We are concerned that customers coming off I-83 when they go to return to 83 will come out of Keyway and turn at the light at Associates Drive and make a U-turn in front of our driveway to get back to I-83.  

	When Exit 14 was redesigned, Crossway was added to the area.  There have been several applications to develop that area.  We had a visit from Shipley and they advised they had obtained the Maaco property to build a Tom’s there.  The other businesses in the back are construction related and can use Crossway Drive to exit.

	On the other side of I-83 you have McDonalds, Rutters and Rite-Aid and they exit at the back onto Pine Grove Road.  
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	The state did not make changes to Keyway, and the divided highway makes it difficult to get to I-83.  Can it be considered at the planning and zoning level to make it one way in?  Another potential solution would be to close Keyway, allow a curb cut to go in and develop the whole property all exiting to Crossway at the light.


COMMISSIONER’S AGENDA

Comm.
Jones	I’d like to thank our public works department for cooperating with Red Lion in the use of pumps to work on basements during the heavy rains.  The Jones family was on the road, but were made aware that our public works department got things cleared up. 

Comm.
Granholm	I’d like the updated stormwater ordinance comments to come to the board as soon as possible.  When that is presented to the board I’d like to have Alex at the meeting.

	Budget Workshops:  YARP, Monday, September 19th at 6:30 pm
	York Township, Wednesday, October 26th at 5:00 pm.

Comm.
Knepper    	Elizabeth and I will be in front of the County Commissioners regarding LERTA Wednesday morning at 10:00 am.

	Business Highlights:  Comm. Knepper made a motion to highlight a business every month at the board meeting.  Motion seconded by Comm. Jones.

	Comm. Granholm:  Would that be one per month and open to any business?

	Comm. Silberstein: Will this be a problem?

	Solicitor Hovis:  You would be letting the community know what is available in York Township.  Anyone can come for a public comment.  We need to make sure it is fair to everyone.

	Comm. Knepper:  It could be by invitation or put your name on a list.

	Vote 4 yes, 1 no (Silberstein)
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	Red Lion Community Center:  I wasn’t able to attend the open house, but went down a couple of days later.  It is an incredible facility.  The state is very pleased with the center.  I hope that we can continue with our contribution.

	Earthquake:  After the earthquake I called Kathy Dellinger and asked if she trained for earthquakes. And she said no, all catastrophic events require the same training.

	Park Vandalism:   Over the past couple of months, arrests have been made in the parks.

	Honey Valley Pump Station:  After all of the rain, someone said that someone needs to walk the Mill Creek sewer line to see if the stream has moved.  I started at Smith Electric and made it to the Raby Farm.  I intend to finish the line, there is a lot of vegetation over top of it, in some areas I traveled over swamps.  On Springwood near Chapel Church where the stream makes a bend, the rip rap is not in the greatest condition.  There has been a lot of stream bank erosion.  Gary Milbrand provided me a map and it will make it easier to find the manholes.  I hope to resume my journey this coming weekend.

	Flood materials:   Any licensed hauler has been told to not bring any more flooded materials to the incinerator; they have to go to the landfill.

Comm.
Silberstein	Sewer Bill:  I’ve had correspondence with a resident regarding his sewer bill and the fact that his water has been shut off.  The home is inhabitable because he has fallen behind on his sewer bill.  This has been an eye opener, that a home is inhabitable with $600 in arrears on a sewer bill.  Probably nothing can be done for this homeowner.  I am grateful for what I have.

	Swimming Pool:  The board has spent time on an issue that most of us presumed was past history – the concept of a York Township swimming pool.  I understand that everyone has the right to come in and make a public comment.

	I hope our staff has not been leading anyone down the road that this is possible.  The costs associated with an additional recreational facility…..we are struggling with how we will pay for police and fire protection.  To take on a massive program doesn’t make sense. I hope this isn’t viewed as a negative, but we need to focus on more important issues.
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Comm.
Steele	I want to apologize to the staff, on September 8th when the township manager was looking for us to declare a state of emergency I was in Bridgewater, NC and there is very limited cell service.

	Stormwater Inlets:   I suggest we all take some time to look at the inlets in our areas.  Some are covered with debris and we need to take time to remove it and reduce any additional flooding.  On Holyoke I cleaned the inlets that were clogged.

	Real Estate Signs:  Last month I commented on a sign at South George, Indian Rock Dam and Reynolds Mill Road being large and in the site triangle.  The sign came down, but has gone back up and moved back out of the site triangle.

	2012 Budget:   In working on the 2012 budget, we need to consider the following:  on-going litigation, storm damage versus infrastructure, major building problems, draw line on budget, zero increase, the SALDO, zoning ordinance, the comp plan, and any organization changes.

	I’d also like to have an updated organization chart.

TOWNSHIP MANAGER – Elizabeth Heathcote

Mike
Jeffers	Representing Kinsley Equities.  Kinsley would like to have four of their properties considered for inclusion in York Township’s LERTA program.  This would be Southfield, Lehman tract, Wyntre Brook, and two parcels on Pauline Drive.  Every property is unique.  LERTA projects go to the top of the pile.  

	Comm. Granholm:  Would we need to go back to the school board if we change the map?

	Solicitor Hovis:  Yes, we both need to have the same maps.

	Mike Jeffers:  We may not be the most eligible, but we believe we do qualify.

	Comm. Silberstein: It seems to me we are taking nicer properties that may be quicker to develop to put into LERTA, I thought it was to rebuild properties that were blighted or under developed?
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	Comm. Granholm:  Vacant land can be considered.

	Comm. Silberstein:  Won’t we be giving up tax dollars?

	Comm. Knepper:  When Arm and Hammer developed in Jackson Township it was a farm, and it brought 100 jobs, I don’t see a downside to Jackson.  I don’t see a lot of difference in this request.

	Comm. Granholm:  We have to vet it.

	Comm. Silberstein:  Can Kinsley provide an analysis on their properties?

	Mike Jeffers:  Yes, we can provide that.  There are challenges in York Township, you don’t have any industrial land, and anything in LERTA is an advantage.

2012
MMO	The 2012 Minimum Municipal Obligation for York Township non-uniformed employees’ pension plan is $376,412.00.

Disaster
Emergency	Paperwork was faxed to the York County Office of Emergency declaring a disaster emergency in York Township.

Economic Development
Regional Meeting
	Greater York Region, Wednesday September 21st at 5:30 at RAYAC, hosted by Rep. Gillespie and Rep. Saylor.

YCSWA	Linda Marshall was appointed to the Municipal Waste Advisory Committee representing first class townships.

RECREATION – Debra Hatley

	Monthly report is included in the minute book.

Bridge	The bridge located off School Street was washed away during the storm.  I’d like to get that replaced before the end of the year.  

	Comm. Knepper:  That is part of the trail, and a prime play area for kids in the summer.
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Friday
Night
Flicks	Comm. Steele:  Has been a great program this summer.  A lot of people count on it for entertainment on Friday night.

Partnership
For Pool	The Recreation Commission will come forward next month to present their ideas on a community pool.  

PUBLIC WORKS – Scott DePoe

	Monthly report is included in the minute book.

South Franklin
Bridge
T202	In correspondence from C.S.Davidson, design engineer for Bridge T202 South Franklin Street, they have outlined two options for the township’s consideration.  The existing stone masonry substructure is in fair to poor condition, and the overall service life of the structure will not be substantially increased after construction.  The structure is poorly aligned with the stream and hydraulically inadequate. They visited the site after a recent storm and found some undermining of the existing stone masonry abutments and didn’t find a concrete footing.  This information leads to a concern about the feasibility to reusing the abutments and installing a new superstructure.  They provided Option 1 for a full superstructure and bearing pads replacement including new steel beams, a composite reinforced concrete deck, stone masonry abutment repairs, new structure mounted guide rail and approach paving.  The preliminary construction estimate is $70,000 with an estimated additional service life of 20 years.

	Option 2 involves the removal of the existing structure and replacement with a hydraulically appropriate precast concrete box culvert, including new structure mounted guide rail and approach paving. The preliminary construction estimate is $130,000 with an estimated additional service life of 75 years.

	With the box culvert design, we could cut some of the costs by applying for the permit, there would be no mobilization costs, we can handle traffic control, the clearing and site preparation and can remove the existing structure.
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	Comm. Steele:  With the box culvert, will it pass the same queue that is currently passing through there?  We would need to move the abutment back.

	Scott DePoe:  That will be included in the design.  We always try to do as much as we can to save money.

	Comm. Steele:  But I’m not one to put a band aid on something like this.  If we are going to fix it, then fix it right.  Those abutments appear to be trash.  Let’s do it right.

	Scott DePoe:  We have another one on Fruitlyn Drive. 

	Comm. Knepper:  In the letter from Steve Malesker, it says there was a hit on red bellied turtles, what does that mean?

	Scott DePoe:  It can stop a project.  This is some of the bureaucracy that you have to go through on these projects.

	Ben Ryer:  Maybe we can apply for federal dollars for these projects.

	Comm. Steele:  We should have shovel ready projects.  Maybe there will be federal dollars.  We need to redo the flow rate, and make sure we are not creating a dam and not eating out new culverts.

	On motion of Comm. Jones, seconded by  Comm. Silberstein, the board authorized Scott DePoe to proceed with the Option 2 design.  Vote 4 yes, 1 no (Granholm).

APWA
Symposium	September 15 to be held at the Township Campus, from 8:00 am until 2:00 pm.

Storm
Damages	Our biggest problems were the pump stations, Honey Valley, Dairyland, Marlboro and Imperial.  We worked at Honey Valley for 71 hours.  We kept 750,000 gallons of water from going into the stream.  We found manholes on Herrlyn Court and Dallas Drive that were taking a lot of water.  That line is clay pipe and installed in 1972.  We’ve had 9-12” of rain in September.  York Township employees worked around the clock. 
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	Scott showed pictures of the storm damage.  There are lots of repairs and will take time.

	Comm. Knepper:  Hauling 1000 gallons per minute creates stress on employees.  I’d like to commend your employees that stayed with it to the end.

ENGINEER – Jeff Sholly

Rexroth
P11-8-2
Waiver	John Runge, Gordon Brown and Associates, representing Glenn Rexroth. The waiver request was to preserve, protect, enhance and/or establish buffers along stream banks that are at least 70 ft. wide as measured horizontally from the top of the stream bank towards existing gradient areas.   

	After discussion Comm. Knepper made a motion to approve the waiver with the developer providing an easement at the rear of the lot with an 8’ elevated grassed area with a 12’ easement, close to the stream and doesn’t end up in the immediate backyard of the proposed homes.  The motion was seconded by Comm. Jones.  Vote 5 yes.

SOLICITOR – Steve Hovis

Ord. 11-6
Speed
Limit	On motion of Comm. Silberstein, seconded by Comm. Jones, Ordinance 2011-6, establishing speed limits along Shawna Ave., Bayberry Lane, Sharon Ave., Sandra Ave. and Knob Hill Road was approved with the following voice vote:

		Comm. Granholm		Yes
		Comm. Steele			Yes
		Comm. Silberstein		Yes
		Comm. Jones			Yes
		Comm. Knepper		Yes
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Southwood	The board previously approved replacing the Southwood letter of credit with surety as proposed by the developers.  The final agreements were subject to review and approval by the solicitor.  Stacey MacNeal, attorney for Southwood, provided the following documents:

a. Agreement for Financial Security between JHTP Holdings, LP and York Township
b. Mortgage for JHTP Holdings, LP to York Township	
c. An opinion letter by Attorney Stacey MacNeal in reference to title of JHTP Holdings, LP
		
		By approving the documents the township would be releasing one of the 			letters of credit in the amount of $1,592,247.95 with a secured interest in 			the real estate in question.  No building permit or development can occur 			without the renewal of the letter of credit.

On motion of Comm. Silberstein, seconded by Comm. Jones, the board accepted the agreement.  Vote 5 yes.

Mill
Creek
Interceptor
Agreement	There is some movement to open the Mill Creek Interceptor agreement and see if we can take 30 years of agreements and work towards one agreement.  A new agreement will help clear up the I&I issues and a fairer way to deal with the financial issues.

EXEUCTIVE
SESSION	The board was in executive session to discuss personnel and a real estate purchase.

Public
Comment	Mike Jacoby, 2451 Joppa Estates.  Mr. Jacoby spoke about first responders not able to find properties with the EPA information not being updated on a regular basis. He described data scrubbing, where new or corrected information is put into their system.  If we could spare Gary and Terrence to correct the address and send them to the federal government.  Mr. Jacoby teaches responders how to protect themselves against bad data.
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	Comm. Silberstein suggested that he provide written information to Gary.

	Update:  Gary spoke with YCPC, and their IT department was directed by the County Commissioners to provide the corrected information to EPA for York County.

Adjourn	At 10:14 pm the meeting was adjourned.
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