YORK TOWNSHIP
BOARD OF COMMISSIONERS
Budget Workshop
October 26, 2011


Comm. Steele called the recessed meeting to order at 5:00 pm with the following in attendance:

	Comm. Granholm		Elizabeth Heathcote		Fred Krause
	Comm. Silberstein		Lisa Frye			Debra Hatley
	Comm. Jones			Scott DePoe			Gary Milbrand
	Comm. Knepper		Jeff Sholly			Bob Miller


Comm. Steele:  As citizens we understand we have rights as established by the 1st Amendment to the 			United States Constitution.  The 1st Amendment to the United States Constitution is part 			of the Bill of Rights. The amendment prohibits the making of any law or prohibiting the 			petitioning for a governmental redress of grievances.

		What we witnessed on 11 October Board of Commissioner meeting, in my opinion, was 	
		‘psychobabble’ in a presentation of innuendo and untruths that did not address the 			business of York Township.  I do not understand why the BOC should have to listen to a 			diatribe where the presentation was not petitioning for a governmental redress of 				grievances.  In the future, I ask for your support should we need to stop a presentation 			that does not address York Township business.

Comm. Steele noted that all commissioners had an opportunity to discuss the budget with Fred prior to this evening.

Fred
Krause		The proposed budget for 2012 was presented with the following assumptions 				incorporated:

		The general fund will base transfers to the capital reserve fund on identified project needs 		and availability of general funds.  Last year 20% of real estate millage was used in 			calculation of the transfer.  After reviewing the capital project needs for the 5 year plan, 			projecting the remainder of 2011 and analyzing what our revenues and expenses are 			projected to be in 2012 we are suggesting that the transfer of funds to the capital projects 			for General Fund proposes in 2012 be based upon 16.5% of real estate taxes.

The sewer fund will base transfers to the capital reserve fund on what our projected needs 		are and be linked to a percentage of sewer rent received.  I have used 17% of the 				projected sewer rent as the factor since our excess has been increased due to the 				prepayment of the 2003 sewer bond issue.

2011 Real Estate Taxes based upon the 9/29/11 York County Valuation Reports and the current Real Estate Millage of .7 remaining in effect.

The use of $436,866 in existing fund reserves represented by prepayment of the unallocated EIT and the excess state aid received this year.
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2.77% increase in police cost at a unit price of $35,567 for 95 units.

2% increase in fire contributions/-0- increase in recruitment and training/ fire scholarships maintained.

Library contribution remaining at $27,000/Red Lion Senior Center at $5000.

EMS budget remaining at $2000.

An overall increase of non-personnel expenses in the general fund from the 2011 budget by $78,089 or 1.32%.  Included in that figure is an increase in police cost of $91,211, an increase in fire protection cost of $3,798 and a decrease in township non personnel expenses by $16,920.

An increase in treatment charges over 2011 actual of 20% for York City and 20% for Springettsbury for operating costs and increased flow due to the 2011 floods.

Sewer rates remaining at current rates/$118 for residential and $166 for commercial flat rate customers.

Township employees contributing to their health care cost at 5%.

Elimination of 2.5 staff positions at the township, (2 full time, 1 part time)

1% increase in salaries.

Discussion

Comm. Silberstein:  The board discussed no increase in police service.  Has their budget been approved?

Comm. Granholm:  There is a 2% increase for salaries that we can’t control, which is in the bargaining contract.  We are not sure if the contract will go to arbitration.  I attended the budget workshop, and there were other things that could be looked at, none of those items have been addressed.

Comm. Silberstein:  Can the projects for recreation be better identified?  We are talking about spending $400,000 in recreation and also laying people off.  I won’t be voting for this budget.	

Debra Hatley:  I was asked to investigate the second phase at Stump Park, which includes getting water and electric to the property and finishing the plaza area and get a concession stand in place.  

Comm. Silberstein:  Do we have rec fee money we have to spend?

Fred Krause:  Yes, about $150,000.
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Comm. Silberstein:  Can that be used for the comp plan?

Debra Hatley:  Solicitor Hovis agreed the money could be used that way.

Comm. Knepper:  How much in savings by paying off the bond?	

Fred Krause: $500,000 plus interest.

Comm. Knepper:   When can we pay the general obligation bond?

Fred Krause:  2013. We were also advised of a postage increase and that had to be included in our costs.  We also were advised by Metro Bank that our interest rate will fall from 5% to 3%.  

Comm. Knepper:  This is a tough budget dealing with the contracted costs.  There doesn’t seem to be any large areas in the police budget to eliminate.

Comm. Jones:  Are the police updating the building?

Comm. Knepper:  Yes, they have replaced the lighting and will be putting insulation in the ceiling.

Comm. Granholm:  There was no money transferred to the building fund last year.  The Police Commissioner from Windsor Township indicated that he would not support the current police budget without money being transferred to that account.

Comm. Silberstein:  One of the biggest costs in the budget was insurance expenses.  Did he look at other carriers?

Comm. Granholm:  Not that we are aware of.

Comm. Silberstein:  In general I’d like to commend the staff in preparing the budget.  There is no fluff in the operations.

Comm. Granholm:  I whole heartily agree.  I’d like to caution the board if the revenues continue to fall, this will be the last year we will be able to continue the services we provide without raising taxes.  We can stop putting money in the reserves, but no one wants to do that.  We made it through this year by the hair of our chinny chin chin.

Comm. Steele:  We have to look at what’s coming in.  Look at the expenses.  Look at tomorrow.  Look at our capital projects…. bridges, backhoes, pump stations, pipe lining, etc.  In order to provide the services with the expenses going up, I don’t think we will have a choice next year but to look at a tax increase.  All of the commissioners need to realize we can’t stop thinking about tomorrow.

Comm. Granholm:  We need to market the township to get people to come here, that doesn’t happen for free.
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Comm. Jones:  We need to be very aggressive in these hard economic times.  We need to be concerned about our credit rating.  We are fortunate to have the staff we do, and they are proud of their role and it is seen in the building and out on the streets.  That is the reason I will support the budget as presented by Fred.

YARP
Units
For 2012	On motion of Comm. Knepper, seconded by Comm. Granholm, the board will reduce the 			number of units to be purchased from YARP from 99.5 to 95 for 2012.

		Comm. Knepper:  The police association did not view our reduction as a hardship as 			compared to the 33% decrease in units purchased by Red Lion Borough.  

		The board directed Elizabeth Heathcote to send a letter to Chief Gross advising of the 
reduction of the police units for 2012.

Elizabeth Heathcote:  I would like to request an accounting of our units on a weekly basis.  I’m concerned that with the reduction of units by Red Lion, the charter doesn’t address who/how the overages will be made up if the unit costs are spent before the end of the year.  I don’t want that to be York Township.

On motion of Comm. Silberstein, seconded by Comm. Granholm, the board directed Elizabeth to request from Chief Gross, YARP, an accounting of the units provided to York Township and the other municipalities and school districts on a monthly basis.

Vote: 5 yes.

Comm. Granholm: We require an accounting of the money given to the fire companies and they have all complied, the police should be no different than what we ask of them and our staff.

Discussion	Comm. Silberstein:  Where are the 5 year capital projects for recreation? We need to reduce the money for the Stump Park concession stand.  We need to put in a realistic number.

Fred Krause:  We don’t have a 5 year capital recreation plan.
	
Debra Hatley:  The board approved the design phase. I will have a better number but it may not be before we adopt the budget.  I’m trying to move forward with the project.  What do you want out there?  The board needs to give me direction.  Once we determine the infrastructure we will have a better idea.

Comm. Silberstein:  Historically you come back to the board and just because it’s budgeted……we need to spend it. 

Debra Hatley:  There was discussion about getting creek access.
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Comm. Jones:  We asked for a study on the creek access.

Debra Hatley:  I’ve been told that the permit that was issued for Stump Park can be used for the other improvements at Stump, but the creek access would require a new permit from DEP.  That is a flood area.  I wouldn’t suggest that we put a lot of money into this.  Maybe a dock for fishing?

Comm. Knepper:  The recreation department has been very discerning on spending money.	

Comm. Steele:  Explain the bridges at Mill Creek.

Debra Hatley:   Two pedestrian bridges to complete the trail, preferably pre-fab bridges and we would just build the abutments.

Comm. Steele:  Honey Valley and Marlboro upgrades.  Any indication we need to change the designs?

Gary Milbrand:  No.  We will be staying within the existing foot prints.  We looked at the existing development and the potential for new development in both areas to determine the size of the pumps.

Fred Krause:  I will present the budget at the November meeting and then advertise for public review and ask for final approval at the December 13th board meeting.

Res. 2011-12
Traffic
Advisory
Committee	On motion of Comm. Silberstein, seconded by Comm. Jones, Resolution 2011-12, appointing Jeffrey Henry to the traffic impact fee advisory committee to fill the vacancy due to the resignation of  Clark Drenning, was approved.  Vote 5 yes.

Res. 2011-13
Designation of
Agent
PEMA	On motion of Commissioner Silberstein, seconded by Comm. Granholm, Resolution 2011-13 designating the agent resolution, Scott DePoe, for the PEMA-DAP -2 form was approved.  Vote 5 yes.

Rules
Of
Conduct	Elizabeth reported that she had received inquiries about rules of conduct for the board meeting, is this something I should pursue for the next board meeting?

	The board directed Elizabeth to provide the written information she had received and they would give direction at the next meeting.
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Bridge
Design
[bookmark: _GoBack]School St	Debra advised that she had received 3 bids for the design, permit application, survey, wet land determination, flood plain, etc. for the bridge replacement at York Township Park along School Street  (bridge washed away during September rain event).

	On motion of Comm. Silberstein, seconded by Comm. Knepper, the board accepted the bid from C. S. Davidson for an amount not to exceed $9900 plus 10% overage without coming back to the board, and with the approval of the contract by Solicitor Hovis.  Vote 5 yes.

Stormwater
Draft 
Meeting	The board agreed to meet Tuesday, November 8th at 6:00 pm to discuss the stormwater ordinance amendments with Jeff Sholly and Attorney Alex Chiaruttini.

	Elizabeth expressed concerns that there will be no oversight on the implementation of the stormwater ordinances being adopted in York County.   Will York Township be one of a few municipalities that strictly enforce the ordinance and find that others do not follow the guidelines?  The board suggested that we send letters to our local representatives to express our concerns with the compliance of the stormwater ordinances.

Executive
Session	The board met in Executive Session to discuss ongoing litigation with Attorney Beneventano.

Adjourn	At 8:40 pm the meeting was adjourned. 
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