BOARD OF COMMISSIONERS
Tuesday, December 13, 2011
5:00 P.M.

At 5:00 p.m. the board interviewed the following for a position on the Property Maintenance Appeals Board:

	Mrs. Bridget McAuliffe
	Nicholas Sabold
	Walter Henry, Jr. 

At 6:00 p.m. Comm. Steele called the regular meeting of the board to order with the following in attendance:

	Comm. Knepper    		Elizabeth Heathcote		Scott DePoe
	Comm.	 Silberstein  		Solicitor Hovis		Debra Hatley		Comm. Jones			Robert Miller			Jeff Sholly
	Comm. Granholm 		Fred Krause			Gary Milbrand
					
Minutes	On motion of Comm. Silberstein, seconded by Comm. Jones, the minutes for November 7th and 8th , 2011 were approved as presented.  Vote 5 yes.

Payment of Bills

	On motion of Commissioner Knepper, seconded by Commissioner Silberstein, the following bills for November 2011 were approved for payment:

		General Fund		          $  418,915.80         
 		Sewer Revenue Fund	                60,378.79   
		Intermunicipal Sewer Fund          7,151.01
		Stormwater Mgt. Fund                    270.00 
		Recreation Capital Reserve          3,744.00
		Liquid Fuels			    92,436.53     
		General Capital Reserve             51,524.14    
		Sewer Capital Reserve                14,901.11
		Street Light			         257.85
		Escrow Fund			         833.00
		EMA Fund			           39.00
		
				
		TOTAL		          $  650,451.23          

	Professional Service
		 Non-Reimbursable 		   $48,167.41 
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	Vote 5 yes.

COMMISSIONER COMMENTS

Comm.
Silberstein	Nothing.

Comm.
Jones	York County School of Technology:  The board and staff have been invited on a tour of the school.  Comm. Jones will arrange the date and time.  We are also working on a shadowing project with them for the spring.

	York Township Elementary School:  The board and staff have been invited on a tour of the school.  Comm. Jones will arrange the date and time for this event.

	Fire Alarms:  Comm. Jones will be touring several areas with fire alarms and discuss multiple alarm sites.

	Leaf and Brush Collection:  The extra hours on the brush collection was most helpful, it gave a renewed appreciation for the services provided to the citizens by the township.

	Fire Chiefs:  I attended the fire chief’s meeting.  They discussed budgets, services, Knox boxes, etc.  It was probably the last meeting with Tom Landis, the five fire companies have a great appreciation for the work he has done.
	
Comm.
Granholm  	Brush Pickup:  I worked 5 hours helping public works.  It was a good opportunity to talk with the residents.  They really appreciated the service.  We had pickups, trucks, trailers and one lady with 2 branches.  We also have quite a mulch pile.

	YARP:  I attended the December YARP meeting.  The 2012 budget was approved and the number is reflective of the township’s budget.  Also a one year contract for Chief Gross was approved.  The talks are on-going on the police contract.

	Comm. Silberstein:  I want to thank him for his active participation on the board.  When I was elected he offered his guidance. 
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Comm. 
Knepper	Mill Creek:  I completed my walk along Mill Creek to view the stream location after the two storms.  Close to Mount Rose there is a significant impact to the stream bank.  It will take a while to get that stabilized.  There is a tremendous amount of trash and garbage, i.e. water heater, cans, bottles, lumber, and fire wood.  It’s a mess, and will take a long time before the stuff goes away.  It would be a great clean up area for a group.  Scott, there are two areas that you should take a serious look at:  a manhole near Chambers Road there appears to be a pipe exposed under the concrete and on Victoria Road, the last manhole off CBW Road, there is a pipe there that I couldn’t tell what it was.

	YARP:  I have attended two meetings with YARP.  Thanks to Al for filling in for me last week. 

	Christmas is the birth of a little boy.  Celebrate it!

Comm.
Steele	Meeting schedule:  This should be the last meeting of 2011.  I was advised that at the January 3, 2012 meeting there would be a group photo taken and to dress appropriately.

	Comm. Silberstein:  This is the last board meeting for Comm. Silberstein.  I did not recall that he missed either meeting during his term.  He also served on the ZHB for 3 years prior to becoming a commissioner.  I wish him the very best in his future endeavors.

TOWNSHIP MANAGER – Elizabeth Heathcote

Res. 2011-15
Auditor	On motion of Comm. Silberstein, seconded by Comm. Granholm, Resolution 2011-15 establishing Stambaugh Ness as auditor for the 2011 audit was approved.  Vote 5 yes.

Ord. 2011-9
Budget	Comm. Silberstein:  I want to commend the staff for their efforts in achieving a balanced budget.  There has been no tax increase for 4 years in a row.  I am concerned about spending in the recreation area, therefore I will be voting no on the budget.  I hope next year when people are having trouble paying for water and sewer that the board will consider that before they vote to build a $200,000 building at Stump Park.
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	Comm. Jones:  I want to commend Fred and staff on the budget.  Our employees are the first contact for our citizens.  In developing our budget we must maintain a good credit rating and plan for the future.  A number of the citizens have shared their thoughts with me and they are very grateful for the absence of a tax increase and thankful to live here.  There are a number of cities having great difficulty faced with the same unfunded mandates that we are.  It is our job to plan, spend and deal with the unfunded mandates.

	Comm. Knepper:  The staff has done an incredible job with increased costs and declining revenues.  Our millage is .7 mills.  When I came on the board it was .8 mills.  In 2013 we will be able to pay off the 2013 general obligation bond, we will be one of the few municipalities that will know freedom from debt.

	Comm. Granholm:  The budget  really represents the effort and ongoing basis of the staff looking for ways to cut costs.   With our capital dollars we get maximum returns.  With no tax increase we are able to maintain all services.  I don’t see the revenues going up.  We are capable of dealing with emergencies.  

	On motion of  Comm. Jones, seconded by Comm. Granholm, Ordinance 2011-9, the 2012 budget, was approved with the following voice vote:

		Comm. Silberstein		No
		Comm. Jones			Yes
		Comm. Knepper		Yes
		Comm. Granholm		Yes
		Comm. Steele			Yes

Ord. 2011-10
Tax Levy	On motion of Comm. Granholm, seconded by Comm. Knepper, Ordinance 2011-10, establishing the tax levy of  .7 mills for 2012, was approved with the following voice vote:

		Comm. Jones			Yes
		Comm. Knepper		Yes
		Comm. Granholm		Yes
		Comm. Steele			Yes
		Comm. Silberstein		Yes
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Ord. 2011-11
Street
Light	On motion of Comm. Silberstein, seconded by Comm. Granholm, Ordinance 2011-11, establishing the street light tax for 2012, was approved with the following voice vote:

		Comm. Knepper		Yes
		Comm. Granholm		Yes
		Comm. Steele			Yes
		Comm. Silberstein		Yes
		Comm. Jones			Yes
2012 Animal
Care & Housing
Agreement	On motion of Comm. Silberstein, seconded by Comm. Granholm, the 2012 Animal Care & Housing Agreement with the SPCA was approved.  Vote 5 yes.

2012 Hemler
Animal
Control	On motion of Comm. Silberstein, seconded by Comm. Jones, the 2012 Hemler Animal Control Service contract was approved.  Vote 5 yes.

Res. 2011-16
Reappointment
ZHB	On motion of Comm. Knepper, seconded by Comm. Jones, Dave Fishel was reappointed to the ZHB for a term to expire December 2016.  Vote 5 yes.

Reappointment
W&S 
Authority	On motion of Comm. Granholm, seconded by Comm. Silberstein, Jamie Reid was reappointed to the Water & Sewer Authority for a term to expire December 2016.  Vote 5 yes.

Employee
Handbook	Elizabeth Heathcote:  Since the board received the draft of the handbook there were some changes  regarding military leave.  Vacation, personal and sick time will be accrued during military leave, but holiday time is not paid.  

	On motion of Comm. Jones, seconded by Comm. Granholm, the employee handbook was approved with the above changes.  
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	Comm. Jones:  This is a very good document.  Attorney Fazzini did an excellent job on the social media policy. 

	Comm. Granholm:  I concur with Comm. Jones.  This is a very important document, it outlines the rights and expectations and there should be no gray areas.  This is something we need to undertake on a regular basis.

	Comm. Knepper:  It is one well written document.  It is so different from the world I work in.

	Comm. Steele:  I read it and shared some concerns with Linda Marshall.  I assume that all of our legal liabilities were reviewed by Patrick (Atty. Fazzini)?

	Comm. Silberstein:  The handbook is a great document and for management it is a great tool to have.

	Vote 5 yes.

Ord. 2011-12
Deferred
Compensation	
	On motion of Comm. Silberstein, seconded by Comm. Jones, Ordinance 2011-12, amending and restating section 457(b) deferred compensation plans to include changes as required by recent federal tax legislation, was approved with the following voice vote:

		Comm. Granholm		Yes
		Comm. Steele			Yes
		Comm. Silberstein		Yes
		Comm. Jones			Yes
		Comm. Knepper		Yes

PSATC
Dues	On motion of Comm. Silberstein, seconded by Comm. Steele, the board would not support York Township becoming a member of PSATC in 2012 as the dues would be $2748.13.  Vote 5 yes.

Stormwater
Ordinance	A public hearing will be scheduled for the January 3rd, 2012 meeting to discuss the new ordinance and consider the adoption of the ordinance.
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DEP
Reimbursement
	We received $4212.60 for calendar year 2009 for reimbursement for enforcing the Pennsylvania Sewage Facilities Act and On Lot Sewage Disposal program.

YCEDC
Article	York Township will be featured in the YCEDC newsletter for our efforts to promote economic development.

Rec
Fees	According to Jeff Garvick, Penn Township Manager, the issue of developer contributed recreation fees has been in question as to the time frame that the municipalities have to spend the money and the areas where the money can be spent.  Mr. Garvick contacted Senator Waugh and he agreed to look into the issue.  The board supported the township manager being able to communicate with Senator Waugh on this issue if it gets off the ground.

RECREATION  - Debra Hatley

	Monthly report included in minute book.

Backdrop	Sam Mullens, who is working on his Eagle Scout project, presented the recreation department with the ‘Santa backdrop’ (displayed in back of meeting room).  The backdrop was used on Friday evening with the Cookies and Cocoa with Santa event.

Great
American
CleanUp	Will be held March 17, 2012.  We will also be hosting a shredding event at the township building for 2 hours.  We will pay for the event with recycling money.  The residents will be able to bring a couple of boxes of papers to be shredded and view the shredding.  We may be asking for food items to be donated for one of the food pantries in our township.

Top
Dresser
Machine	We have an unexpected opportunity to purchase a top dresser machine.  The gentleman that we have been renting this piece of equipment from is closing his business and offered it to us at a price of $5000.  
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	Comm. Granholm:  This is not a common piece of equipment.  Do you know where we can rent one if we don’t purchase this one?

	Scott DePoe:  Maybe somewhere in Hershey.

	Comm. Granholm:  This would give us a degree of flexibility, especially if the weather was questionable the week that we had rented it.

	Scott DePoe:  The rental includes a trip to Hershey.

	Comm. Silberstein:  Fred, do we have money in the budget for this purchase?

	Fred Krause:  Yes, we have $128,000 in capital reserve for machinery and equipment.

	On motion of Comm. Granholm, seconded by Comm. Knepper, the board approved the purchase of the top dresser machine. Vote 5 yes.

	At 7:10 pm Comm. Steele recessed the regular meeting for the public hearing on the Cable Franchise Ordinance.

Public
Hearing	At 7:10 pm the public hearing was called to order.  

	Attorney Hovis:  An ordinance has been prepared establishing the rules and regulations for the grant of a franchise to operate and maintain a cable television system in York Township.  The ordinance sets forth the conditions accompanying the grant of the franchise, provides for township regulation and use of the system, and provides for payment of a franchise fee to the township for the company’s operation of the system and provides for fines, penalties and remedies for violations.

	Comm. Silberstein:  Does this cover satellite?

	Attorney Hovis:  It is not defined as cable.

	The public hearing was closed at 7:15 pm.

	At 7:15 pm the regular meeting was called back to order.
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Ord. 2011-8
Cable
Franchise	On motion of Comm. Knepper, seconded by Comm. Granholm, Ordinance 2011-8, covering the cable franchise rules and regulations, was approved with the following voice vote:

		Comm. Steele			Yes
		Comm. Silberstein		Yes
		Comm. Jones			Yes
		Comm. Knepper		Yes
		Comm. Granholm		Yes

PUBLIC WORKS – Scott DePoe

	Monthly report included in minute book.

FEMA	Comm. Knepper:  Has all of the damage created by the storms been completed?  That was a great job on Chapel Church Road.

	Scott DePoe:  We are still working on some of the identified sites.  We provided the paperwork to FEMA and took our representative around the township to view the areas requiring repairs.

	Comm. Knepper:  There is a lot of stuff in the streams.  There could be damage if there are heavy rains.

Sage
Hill	Comm. Steele:  I see you list the progress in the Sage Hill development.  No plan was presented to us to approve for the softening of the curves, the developer is doing this on his own.

	Attorney Hovis:  His final subdivision plan will show the improvements on CBW Road, and he will need that information to take to PennDOT.

	Comm. Silberstein:  The snow removal will be done by the developer of Sage Hill.

Leaf
Collection	Leaf collection is over today.  We will be getting the equipment ready for winter maintenance.
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Traffic
Accident	There was an accident at the intersection of Chestnut Hill and Springwood Roads today and one vehicle took out the control cabinet for the signal light.  There will be a lot of hardware that needs replacing.

ENGINEER – Jeff Sholly

Arby’s
Restaurant
LD11-9-1	Plan presented by Jerry Stallman, Stallman and Stallman, and Jack Landis, Shipley.

	Mike Conway, Glatfelter:  We are in support of the development.  We think it is a good development for the site, but we have traffic safety concerns.  We would like the board to consider making Keyway one way in.  We are concerned that customers coming out of Keyway trying to get back to I-83 will make a right turn on Leader Heights and then turn into our driveway and circle back out to go west on Leader Heights Road.  The three business owners at the end of Keyway generally have no objection to the entrance being a one way access.  I have outlined this information in my November 4th letter to the York Township Planning Commission.

	Jon Seitz, TRG:  We were asked by Glatfelter to look at the following traffic safety concerns: east bound vehicles making an illegal U-turn to proceed west to get to I-83; vehicles proceeding straight through, while being in the west bound right turn lane; Associates Drive being used as a turnaround for vehicles proceeding east on Leader Heights Road who want to proceed west. Traffic counts were taken on Wednesday, November 2, 2011 from 7:00 am to 6:00 pm.  We identified 14 U-turns, 2 vehicles making a 3-point turn, 30 vehicles turning around in the Glatfelter Insurance parking lot or on Associates Drive; and 40 cars proceeding straight through on Leader Heights Road while traveling in the west bound right turn lane.

	Comm. Jones:  I went to the area and sat after receiving your November 4th letter.  It’s a state road.  It’s moving traffic from Queen Street across Leader Heights to make turns on 83.  The proximity to Associates Drive is awkward.

	Comm. Silberstein:  I work in the building just past Glatfelter and I watch just as many cars turn around on Security Drive.  The traffic design leaves a lot to be desired.
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	Jon Seitz:  The median was not there when the restaurants were last open.  Arby’s was not required to do a traffic study.  Arby’s is going to bring more traffic, especially people not familiar with the area and then trying to get back on I-83. They agreed to add more signs, but people do not always obey signs.

	Mike Conway:  Right now Shipley has common ownership of both pieces of property there.  They could address the Keyway situation when they develop the rest of the property.

	Attorney Hovis:  The intersection that you are dwelling on is off-site.  We cannot direct Arby’s to make off-site improvements.  Are you asking the board to consider making Keyway one way?  Are you asking them to deny the plan?

	Mike Conway:  You may be missing an opportunity.  Arby’s could direct traffic from their site with pork chops to move everyone to Crossway Drive to the signaled intersection on Leader Heights Road.

	Comm. Silberstein:  Is Glatfelter willing to make a contribution for improvements to the intersection?  To make changes to Keyway what would we have to do?

	Attorney Hovis:  We would need a traffic study.  I don’t know if all of the work could be done outside of the PennDOT right of way, if not they would have to be involved.  

	Comm. Steele:  I travel that road every day and it is confusing when you come to Associates Drive.  I see people making U-turns every day.  It is a state highway and it is out of our control.  Off-site improvements are not served under the requirement of the plan and we cannot pose any conditions but what the ordinance requires.

	On motion of Comm. Jones, seconded by Comm. Knepper, land development plan LD2011-9-1  for Arby’s restaurant was approved with the following conditions or modifications:

1.  All conditions on the letter from Jeff Sholly dated December 9, 2011 shall be met.
2. The York Township Engineering Department shall be provided with an electronic file prior to recording of the plan.
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3. A check in an amount to be determined by the Assessment Office and Recorder of Deeds Office shall be received by the York Township Engineering Department prior to recording.
4. All invoices to be paid prior to recording.
5. Waivers granted for the following:
a. Section 402.D.9 & 403.D.9 street cross-sections
b. Section 402.E.3.e & 407 Phase I Environmental report upon the condition that the cover sheet lists both waived SALDO sections and displays: “Phase I Environmental Assessment (PESA) Waiver Notification:  York Township hereby notifies the owner or developer of any property that in granting approval of the waiver to defer the submission of a Phase I Environmental Assessment (PESA) report to further subdivision or land development, York Township hereby makes no representation or certification as to the existence or extent of soil, surface water, or groundwater contaminates/pollutants on the property.  York Township has to obligation or responsibility to assure use of any lands occupied by soil, surface water, or groundwater contaminants/pollutants not identified by these plans.  The current/future property owners/developers/lessees assume all risks associated with the presence of soil, surface water, or groundwater contaminants/pollutants on the property.”
c. Section 602.A.7 road improvements, with 6 months statement
d. Section 603.A.8 parking compounds, entrances and exits illumination.
		
		Vote 5 yes.

Waiver
Requests
Biscayne Woods
Fields at Fox
Hollow	Waiver requests by Jim Holley, James R. Holley & Associates. On 
motion of Comm. Granholm, seconded by Comm. Silberstein, the following waivers were approved:

1. Section 403.A. plan scale
2. Section 403.D.4 location of proposed bldgs., streets, driveways, etc.
3. Section 403.D.19 stormwater management
4. Section 602.A.7 road improvements, with 6 months statement
5. Section 602.D.1 cul-de-sac diameter and right of way
6. Section 602.E.8 safe stopping sight distance
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7. Section 602.I.1. driveway safe stopping sight distance
8. Section 603.B.1 sidewalks 
9. Section603.C.1 curbs

	The above waivers were approved in conjunction with the language as outlined in the letter from Jeff Sholly dated December 9, 2011.

	Vote 5 yes.

Surety 
Release
Weaver
Eye	On motion of Comm. Silberstein, seconded by Comm. Granholm, the board approved the release of $4,701.31 being held by the township for site improvements in conjunction with land development on property located at 2791 South Queen Street.  Vote 5 yes.

SOLICITOR AGENDA – Attorney Steve Hovis

Ordinance
Amendment	On motion of Comm. Knepper, seconded by Comm. Silberstein, the board directed Attorney Hovis to amend the penalty section of our ordinance regulating vehicles transporting waste in York Township to match Windsor Township.  Their penalties are $600 to $1000, and ours are $300 to $600.  Vote 5 yes.

Mill Creek
Interceptor
Agreement	On motion of Comm. Jones, seconded by Comm. Silberstein, the board gave Attorney Hovis formal approval to participate in the rewrite of the Mill Creek interceptor agreement.  Vote 5 yes.

Heritage
Hills
Settlement	We received the decision from the Court of Common Pleas on the appeal of the Heritage Hills TND decision.  The judge upheld the decision of the board, but there is a 30 day appeal period.

Executive
Session	At 8:40 the board went into executive session to discuss personnel and pending litigation. 
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Adjourn	At 11:06 the meeting was adjourned.


				
               Secretary

	

	 

