York Township
Recreation & Parks Board
               Minutes

        November 3, 2005
The meeting was called to order at 7:05 p.m.

Members 
Present:
Dean Krout, presiding, Rebecca Shettel, Rich Achtzehn, Nina Grove, also Debra Hatley, Recreation Director       
Minutes &

Budget Report:
Approved as printed.  

Introduction of

Visitors:
Duane Bahn, Director of Buildings & Grounds, Dallastown Area Schools and John Woltman from the York Township Athletic Association

Duane Bahn was at the meeting to discuss a proposed joint project between Dallastown Schools and York Township.  The project included two fields which would be utilized by York Township Recreation and Dallastown Area Schools.  York Township applied for a grant for this, but when we did not receive the grant, we opted not to proceed.  

Duane Bahn did some additional work on this and got some estimates making the cost of the fields a little more affordable.  The costs went from $335,000 to $275,000.  He asked if it would be possible for us to assist the School District with this project.  


Duane said he will also be presenting this to groups who would use the fields to acquire funds also.  If other groups would provide funding for this, it would decrease the amount of time we would have to use the field.


Parking for the fields was discussed.  Parking is needed or people will park along the road or other places where they shouldn’t be parking.  In the plans, there are some proposed parking areas.  


Dean suggested that we take this to the Commissioners to see if they would be willing to support.  Board Members agreed.  Debra will include this as action item at 50/50 or $150,000.  Maintenance of the fields would be taken care of by the School District.  York Township Recreation would have access to the fields on weekdays after 6:00 p.m., weekends, and would have first right to use the fields on remaining time.


John Woltman attended the meeting to discuss the issue of advertising at York Township Park.  (Scoreboard & concession stands)  John stated that the signs were originally approved by Dale Dalton who was Recreation Director at that time.  When Debra Hatley started as Recreation Director, she questioned the signs because of the Township Ordinance stating the signage is not allowed.


John asked what our policy is on this.  Dean replied by saying that “our policy is the ordinance”.   Dean did suggest that we ask the Zoning Board to amend the Ordinance to include scoreboards.  Debra said she would discuss this with Zoning Officer, Elizabeth Heathcote.


The Board continued to discuss the York Township Athletic Association.  The Township gives $1,200 to the group each year, but we are not giving any money to any of the other teams.  Dean has difficulty justifying this cost.  John stated that his team does a lot of work to keep the field in good shape.  Debra stated that there are other teams doing maintenance on the field also.  Debra wants to be fair to all groups.  If we do for one, we should do for all.


Debra asked if the York Township Athletic Association would be able to be responsible for year round maintenance on the field.  John did not feel that this would be possible.


John again stated the positive impact the team has on the York Township community.  He felt this should be a factor.  This provides an opportunity for the residents to come and watch a sporting event.


The money for this is still in the budget for 2006.  Dean said that he would not recommend taking it out for next year but said that it could be taken out in the future.


Debra suggested we provide the $1,200 for uniforms since York Township is written across the uniform.

Debra reiterated that she will talk to Elizabeth Heathcote as to what the process would be to discuss the scoreboard.  

Staff Reports:
Debra distributed and discussed her October 2005 York Township Recreation and Parks Report.  (See Report)

`


Old Business:
Stump Property Acquisition – Dean reported that the counterproposal has been approved by the Stumps.  The agreement is $35,000 an acre and they are asking that the site be named Joseph C. Stump Memorial Park.  Debra asked if anyone thought there would be interest in using this as an equestrian park.  Nina said there are lots of younger families moving in the Township and there continues to be a need for additional playing fields.  Surveying will need to be done and we will need to identify the land that we would like.  The land that we are interested in is south of Days Mill Road to the fence row.  This could actually be less than twenty acres.  The land that we want should be above the flood plain.  Debra did say that if the land gets reappraised at a higher cost, we could get more grant money.

2006 Budget – The budget has been submitted.  Debra reviewed the proposed 2006 budget.  Dean said in January we need to look at adjusting the Recreation Site Fees.

New Business:
EAC – The EAC has taken on the project of developing plans for trails in the Township.  They are coming up with their own ideas and not presenting it to the Recreation Board.  Debra said EAC thought the Recreation Board did not want to take on the responsibility of trails.  Members of the Recreation Board present stated that this is not true.  Debra has been attending their meetings to serve as a liaison between EAC and the Recreation Board.  One stated purpose of the EAC is to manage storm water.  Debra distributed plans of the Camp Betty Trail for EAC.  Future projects from the EAC regarding trails need to be reported to Debra Hatley, Recreation Director and then submitted to the Recreation Board.

Pricing Strategy – Debra distributed an informational handout discussing Cost Recovery Pyramid Methodology.  (See handout)
Adjournment:
The meeting was adjourned at 10:10 p.m.

