York Township
Recreation & Parks Board
               Minutes

        January 5, 2006
The meeting was called to order at 7:00 p.m.

Members 
Present:
Rich Achtzehn, Rebecca Shettel, Dan Shelly, Michael Derk, Ron Kirkwood, Monica Newcomb, Program Director, and Debra Hatley, Recreation Director       
Minutes &

Budget Report:
Approved as printed.  

Introduction of

Visitors:

No Visitors attended this meeting. 

Staff Reports:
Debra distributed and discussed her December 2005 York Township Recreation and Parks Report.  (See Report)

Update: Bus Trips – We will try to purchase our own tickets for certain trips without going through the Bus Company if it means we can provide the trip at a lower cost.  Approximately thirty five tickets will be purchased for these trips. 


Discussion on the Park Building at York Township Park – Nina asked if the Recreation Department would be getting the other half of the park building. It is still being used as storage for maintenance equipment.  Debra says she has talked to Scott about this.

`


Old Business:
Stump Property Acquisition – The Stumps requested the sale of their property be structured in a way that would allow it to qualify for certain tax benefits.  Debra said the Commissioners did not feel they wanted to be a part of this.  Debra said that Dean Krout felt the Commissioners should take another look at this.  Debra asked what other members of the Recreation Board felt.  After some discussion, it was decided that we should not continue to pursue this.  Nina felt that it could cause negative publicity if we did continue to pursue this under their recommendations.  The Recreation Board is still very interested in the property but not under these conditions.
New Business:
Debra distributed the Facility Reservation Policy and Special Event Reservation Policy and Regulations.  Debra reviewed these documents.  She discussed updates and changes for these documents.  There were some additional changes noted when the documents were reviewed.  Debra will make the necessary changes.

2006 Goals – Debra distributed her goals for the Recreation Department for 2006.  (See 2006 Proposed Goals)  Some additional items were identified: 

a. The kitchen at the Park Building needs to be remodeled.  New      appliances are needed.


b. Develop trail standards.


c. Baseball field upgrades


d. Paving at York Township Park trail.


The Board also felt that if we do acquire the Stump Property, we should begin developing this prior to the Markey Property. 


Debra also felt that it is important to bring Department Staff together on one floor.  The part-time secretary was denied in the 2006 Budget.  

Partners in the Parks – Debra is looking for program sponsors.  She suggested the following: Gold Sponsor: $2,000, Silver Sponsor: $1,000, Bronze Sponsor: $500.   It was suggested that the sponsors be noted in one of our newsletter.


Dan suggested that we offer some summer camps.  This could include softball, basketball, tennis, etc.  The groups would be responsible for payment for use of the fields and this could help provide some income for the Township.  Monica said she has gotten some information about a cheerleading camp.

Debra distributed some information on the York Township Youth Council.  She will distribute this information.  Applications will be due by the end of February.

Adjournment:
The meeting was adjourned at 9:10 p.m.

