York Township
Recreation & Parks Board
               Minutes

        September 7, 2006
The meeting was called to order at 8:11 p.m. 
Members 
Present:
Dean Krout, Rebecca Shettel, Ron Kirkwood, Dan Shelly, and Debra Hatley       
Minutes &

Budget Report:
Approved as printed.
Staff Reports:
Debra distributed her August 2006 monthly report.
`


Old Business:
Debra stated that she has been looking at the Capital Budget.  She will try to get as many projects as possible completed with money from the 2006 Budget.
New Business:
Capital Budget projects for 2007 were discussed.  Debra is concerned that there are more projects than we have money to complete.  Debra stated that she thinks it will be difficult to get additional money from the General Fund for 2007 projects beyond what is normally given.

Debra stated that she is concerned that if we spend too much money on the Stump property in 2007, there will not be funds available for other existing things.  Dean Krout says it is his opinion that we must proceed with the Stump Property.


Debra thinks we could make more money if we ran more of our own programs, but we don’t have a large enough staff to do that.


Dean spoke to Township Commissioners, Phil Briddell and Robert Steele about acquisition of new property.  When we acquire new land, we must get a timetable as to when it becomes “our” land.  This needs to be part of the development plans.  Debra said this was discussed at her staff meetings and Lisa is open to this.  Sometimes it depends when the roads go through.

Name for the Trail System – Debra felt it would be a good idea 


to come up with a name.  (An umbrella name that would not indicate what township it was in)  If anyone has any thoughts on this, email Debra with your ideas.

Adjournment:
The meeting was adjourned at 9:30 p.m.

