BOARD OF COMMISSIONERS

June 14, 2005

6:00 P.M.

AGENDA

1. Call to Order

 2. Pledge of Allegiance

 3. Roll Call

 4. Minutes – May 10, 2005

 5. Payment of Bills

 6. Public Comments (5 minutes)


a. Scott Naylor


b. Mark Avakian

7. Presentations (10 minutes)



A. Robert Holweck – Spartan Heights

8.  Public Hearing       7:00 p.m.

a. Ag Security – Hayden Foy, Jr.

b. Rezoning – Ethel Buck –S. George Street & Indian Rock Dam Road

 9. Township Manager’s Agenda

10. Public Works

11. Recreation Dept.

12. Engineer’s Agenda

a. Royal Farms Agreement

b. Steven Stambaugh – Waivers

c. Chestnut Ridge Phase I - Waiver

d. The Paddock at Equine Meadows

e. Dwight Markey Subdivision

f. Stone Hill – revisions

g. Ivy Greens - recreation

h. Cape Horn Square – reapproval

i. YorkTowne Medical Centre – reapproval

j. Dermatology Associates – reapproval

k. Sweet Willows Creamery - reapproval

13. Commissioner’s Agenda

14. Solicitor’s Agenda 


a. Deed of Dedication - Walgreens


15. Adjourn
Township Manager’s Agenda
Sewer Repair Projects

Last month we discussed funding for the two large sewer repairs, one for the Tyler Run Interceptor and the other “Interceptor G” which serves the area around Dallastown High School.  The total bid price for the two repairs was $867,000.  There are ways to finance the projects, 1.) pay costs out of existing fund balances 2.) obtain a bank loan 3.) a bond issue.

Option 1.) Currently we are projecting an ending fund balance of $2.9 million in the sewer fund.  $1.5 million is required to be held in reserve for the outstanding bond issues and we need approximately $750,000 for cash flow to pay regular bills on a monthly basis.  This leaves approximately $650,000 that could be used for the projects although this would eliminate all the excess funds that we have for “emergencies”.  In addition, we have approximately $1.5 million set aside in the Capital Projects Fund for pump stations, flow meters and lines.  Most of this money however has been earmarked for the pump stations and not necessarily the sewer lines although it could be used for that as well.  This would be the least costly alternative to funding the projects.  If these funds are used however, I would suggest that we look at a rate increase in the very near future to begin replacing these funds as well as building up a reserve for these types of repairs.  If this option is chosen, I would suggest that a portion of the funds come from the sewer fund and a portion come from the capital projects fund.

Option 2.) Obtain a bank loan.  I’ve spoken with Commerce Bank regarding a tax free interest loan.  They should have a quote to us by Monday afternoon for both variable and fixed rate loans at different terms.  Obviously, we would have interest costs, associated with the loan which would increase our cost of the project.  However, this would allow us to spread the cost over the next several years.  In the meantime, we could make the appropriate rate adjustments to cover both these and future costs.

Option 3.) Issue Bonds.  This is basically not an option.  Due to the significant issuance costs on top of the interest costs, I don’t believe that this would be in the best interest of the township. 

We need to make a decision on this if we intend to proceed with the projects.

Building Acoustics

We’ve reviewed the contract and there is no reference to acoustics in the meeting room.  The room was designed from an architectural standpoint and not from an acoustics standpoint.  The acoustics subcontractor was brought in after the design of the building and put together a sound system.  At the time, he indicated that the design of the room was going to create a significant amount of challenges, which we’re now finding.  He has made several changes, the most obvious of which was to drop the speakers lower.  This allows the gain on the microphones to be increased which should improve the voice pickup.  They’ve indicated that they will work with us to adjust the system as much as possible in order to try to eliminate the need for acoustical panels, etc..

Keycard System

We would like to get access key cards printed for the Board.  Tuesday evening I’ll be taking photos and obtaining signatures for the cards.

Sewer Authority Debt

On May 23rd I provided you with a copy of an analysis done by PFM on refinancing the Sewer Authority Debt as General Obligation Bonds.  Due to increased interest costs as well as issuance costs, the increased cost to do this would be approximately $90 thousand per year for each of the next 12 years or about $1,050,000.  The first time that the bonds are callable is July 2008.

Detour

Kinsley intends to detour traffic on Powder Mill Road for approximately 2 weeks beginning on June 11, 2005.  Traffic will be detoured via Tyler Run Rd, Queen Street and Rathton Rd.
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YORK TOWNSHIP

 DEPARTMENT of PUBLIC WORKS
194 Oak Road Dallastown, PA  17313

Memo

to:


York Township Board of Commissioners



from:

Scott A. DePoe, Director of Public Works


date:


June 10, 2005
re:


Department of Public Works – May 2005 Report 

Highway – 2005 paving preparation consisting of;  curbs and inlet replacement/repair on Larkspur North and South, Jonquil, Glen Avenue and Teila Drive.  Approximately 14 new inlets were replaced, along with approximately 130 lf of curb.  Miscellaneous storm water work on North Brook Circle, Imperial Dr., and Yoe Drive.  Completed outside work at 2460 Fitzkee Lane by spreading and fine grading topsoil, seeding and mulching.  In addition to the above, routine work such as street sweeping, roadside mowing, miscellaneous pothole patching, sign maintenance and the first Saturday of the month on site brush recycling took place.

Recreation -  Ground maintenance activities (mowing, fertilizing, weeding, trimming, drainage, etc.)  at all Township owned facilities including the new municipal complex.  Field preparation as required.

Sanitary Sewer –  routine pump station and pipe maintenance (including prep work for the upcoming paving);  mowing (including the contracted work associated with the Township owned storm water ponds);  PA One calls;  Completed the repairs to the Honey Valley pump station wet well.  This consisted of bypassing the station utilizing contracted haulers and applying a strong seal hydraulic coating to the interior surface.  We expect a significant  reduction of groundwater infiltration into the station resulting in less pumping and lower treatment costs at the Springettsbury treatment plant.

Development Inspections –  Sage Hill; Chanticleer;  The Woods at Dewdrop; JPM Keller (Chambers Rd);  Hunt Club;  Stone Hill;  Biscayne Woods;  Spring Wood at Mill Creek, Yorktowne Medical; Walgreen; Sheetz; OSS; CVS.  We recently hired a consultant to undertake development inspections within the public right of way (including storm water facilities) on behalf of York Township.  Consultant fees will be passed on to the appropriate development.

Miscellaneous:  
1. Contracted with a consultant to evaluate the eight sewage pumping stations.  The field work has been completed with the written report to follow.

2. Followed up on the feasibility proposal to study the old public works facility.  The proposal was amended to include as built drawings of existing conditions.  Would recommend we move forward on accepting the proposal.

3. All of the contracts approved at the May meeting are executed.  Paving (milling) has started with actual placement of bituminous scheduled for June 15th.  

4. Would recommend we move forward with the two sanitary sewer maintenance projects (Interceptor G & Tyler Run).  The window of opportunity for yard restoration in the early fall will soon close.  If we delay the projects until next year it will ultimately end up costing more money (bid and waste water treatment plant costs).

5. I will conclude my report with a short slide show of public works activities during the past month. 

