BOARD OF COMMISSIONERS

September 14, 2004

6:00 P.M.

AGENDA

 1. Call to Order

 2. Pledge of Allegiance

 3. Roll Call

 4. Minutes

 5. Payment of Bills

 6. Public Comments (5 minutes)

a. Dick Brown – building update

b. Austin Deller – fire hydrant/Orchard Villa

c. Scott Naylor – review time for building permit 

d. Stephanie Salisbury – handicap parking space/257 Ark Drive

 7. Presentations (10 minutes)

 8. Township Manager’s Agenda

 9. Public Works

10. Recreation Dept.

11.  Engineer’s Agenda


a. Waiver – Walgreens   - tabled

b. Waiver – Michael Rayburn

c. Waivers – Spartan Heights

d. Waiver – Partnership Eleven

e. LD2004-4-3: Herr’s Fruit Farm


e. P2004-7-3: Miller Plant Farm


f. LD2004-6-1: Cingular Wireless


g. LD2004-6-4: Sweet Willows Creamery


h. LD2004-7-1: Dermatology Associates


i. LD2004-6-2: Country View Townhomes


j. Thomas Weaver – reapproval


k. D&E Realty – reapproval


l. Hunt Club Final Phase – reapproval


m. Ted Watkins Land Development Plan


n. Grove Estates – recreation

12. Commissioner’s Agenda

13. Solicitor’s Agenda 

14. Executive Session

15. Adjourn/Recess
Manager’s Agenda

Resolution 2004-____ - Motion: To accept resolution 2004-____ accepting the dedication of a tract of land from Eastern Development and Design to be utilized by the township for use as a stormwater detention basin.  Copy of resolution and deed of dedication attached.

Resolution 2004 - ____ - Motion:  To accept resolution 2004 - ​​​​____ accepting the dedication of a tract of land from Gemcraft Homes of Forest Hill, LLC to be utilized by the township for use as a public road and for the installation of public utilities and related public services.  Copy of resolution and deed of dedication attached.

York Water Company Agreement – Motion:  To approve the Utility Easement Agreement with York Water Company to allow for the installation of a water booster station on the township’s land at the intersection of Oak & School Streets.  This booster station will serve the new township facility as well as the residents in the area.  Copy of agreement attached.

York Township and Windsor Township currently have in place an intermunicipal agreement that provides for the transportation of sewage thru the Mill Creek Interceptor and the method of billing between the municipalities.  Because of updates to the system and establishing a better method of allocating the costs to the municipalities,  the intermunicipal agreement had to be updated to allow for these changes.  Motion: To approve the revised intermunicipal sewer agreement between York and Windsor Townships.  Copy of revised agreement attached.

Solicitor Hovis’s letter dated August 30, 2004 requests direction as to how the Board of Commissioners would like the Department of Fire and Rescue to operate in the future.  Currently, the resolution providing guidance for the department references a fire chief.  I recommend that the Board make a Motion to direct the Solictor to rewrite the resolution in accordance with the existing structure of the Department of Fire and Rescue and removing the references to the Chief of the Department.

We’ve received correspondence from the American Family Association of PA regarding the operation of “sexually oriented businesses” within the township.  The changes suggested by the correspondence primarily would be the adoption of a “licensing ordinance” which requires all employees of the Sexually Oriented Business to obtain a police background check.  We would like to request a Motion to direct the solicitor to work with staff to develop a licensing ordinance for sexually oriented businesses.  Copy of correspondence attached.

“Due to the excessive noise and inconvenience to the owners” of the Oak Village Condominium Association, the Association is requesting that the township adopt their streets – Oak Ridge Lane and Oak Crossing.  Prior to the construction of the new municipal complex these streets were never proposed to be dedicated to the township.  As such, they were not inspected or to the best of our knowledge, constructed to township standards.   Staff recommends the board make a Motion to deny the acceptance of Oak Ridge Lane and Oak Crossing as public streets and request Mark Derr to draft a letter to the association informing them of the decision. 

There is a letter included in your mail from Leanne Beck from the Pennsylvania Environmental Council.   Leanne gave the presentation last month regarding establishing a municipal environmental advisory council for York Township.  Leanne would like to know if the Board is interested in establishing the council.  The first step would be for a Motion to direct the Solicitor to work with Leanne to draft an ordinance establishing an Environmental Advisory Council.  Currently, we have at least three individuals that are interested in serving on the council.  

Furniture – Some good news, I think.  Some additional wording has been added to the state contract for furniture suppliers.  That wording is as follows:

Department of General Services Capital Budget Monies for Furniture:   If monies are appropriated to the Department of General Services (DGS) by the Pennsylvania General Assembly through a Capital Budget Bill for furniture for a newly-constructed or renovated building, the Office Furniture shall be procured from the awarded Part B – Best Value supplier for the building regardless of the identity of the future occupant of the building (including political subdivisions and state-affiliated entities).  In all other cases, political subdivisions and state-affiliated entities shall have the option to purchase Office Furniture from the awarded Part B – Best Value supplier or any company that was awarded a multiple award contract or to pursue its own procurement contract for the furniture.

 

Basically, the underlined section says that we can still buy the furniture from the two manufacturers that we were considering, Global or SteelCase.  Because of the revisions to the state contract, pricing has changed and the discount for the SteelCase furniture has increased making it more competitive with the Global Furniture quoted.  As of the time that this is being written, we don’t have an updated price.  

Since a special meeting was held to allow the Board to decide which furniture supplier to use, we need direction from the Board of Commissioners so that we can get the furniture ordered so that it doesn’t delay our move date.  We realize that the Steel Case option as originally presented by Phillips Office Products is a more expensive proposal, however, it is the staff’s belief that this proposal better meets our needs and therefore, recommends that the Board accept this proposal.  

In July the Board agreed to allocate the second half of the additional $150,000 in funding to improve volunteerism within the fire departments.  At that time several board members commented that they would like the departments to be more accountable for what the funds have been spent for.  I requested the Fire Chiefs of each department to provide a report detailing the check, payee, description and amount along with a paragraph or two describing how the funding has affected the volunteer efforts in their department so that I could include it with this months report.  To date, I have received reports from Goodwill of York Township and Rescue Fire Dept. of Dallastown.  These reports are attached for your review.

Summary:

Goodwill Fire Dept.  – 
Allotment


$83,381.00

York Township

YTD Expenditures

$24,440.67





Balance Remaining

$58,940.33

Rescue Fire Dept.
-
Allotment


$21,678.00





YTD Expenditures

$  5,356.00





Balance Remaining

$16,322.00

Yoe Fire Dept.

-
Allotment


$34,020.00





YTD Expenditures

$  4,361.55  





Balance Remaining

$

Leo Fire Department
-
Allotment


$  6,618.00





YTD Expenditures

$  no report




Balance Remaining

$

Goodwill Fire Dept. 
-
Allotment


$  5,369.00

Jacobus


YTD Expenditures

$ no report




Balance Remaining

$

Total Additional Allotment




$ 151,066.00

In addition to the above funds, York Township contributes the following monies to the departments:

 



Regular Allotment
Relief Allotment
     Total

Goodwill York Township
$  122,955.00

$  65,130.00

$ 188,085.00

Rescue Fire Department
$    78,817.00

$  41,750.00

$ 120,567.00

Yoe Fire Department

$    63,054.00

$  33,400.00

$   96,454.00

Leo Fire Department

$      6,618.00

$    3,506.00

$   10,124.00

Goodwill Jacobus

$    18,916.00 

$  10,020.00

$   28,936.00


Total


$  315,269.00

$ 167,000.00

$ 482,269.00

Building Update:  

Equipment Storage Building – The contractors are finishing up the various systems in this building.  MCA Construction has been provided with the necessary information from the architect and engineers and is currently working on a proposal for construction of the wall to divide the building so that only a portion of it would need heat.  We received a letter from CS Davidson, the structural engineer on the project recommending against the construction of the wall.  Their reasoning is: the floor slab does not have adequate frost protection to prevent the ground from freezing and heaving the slab during the winter;  this could potentially cause problems with the trench drain that runs the length of the building; the concrete is not air-entrained and was not designed to be exposed to freezing temperatures; the building was not designed for the wider variation in temperature that will occur if unheated.  Barton Associates also recommended against construction of the wall and provided detail as to the various changes that would need to be made.  Copies attached.

Service Building – The contractors are also finalizing the various systems in this building.  The majority of the work on this building is complete at this time.

Administration Building – The sprinkler and the drywall contractors are the primary contractors completing work at this time although the electricians are also busy pulling network and telephone wires to the various locations.  Even though it’s been a short week it hasn’t been a good one due to problems that have come up with this building.  The current issues that we’re working through:

During the design of the sprinkler system it was determined that there was inadequate water pressure to power the sprinkler system for the new complex.  This was primarily due to the water demand in the area.  York Water Company is addressing the problem of supplying adequate water to the site as well as to all of the residents in the area by the installation of a booster pump (agreement approved earlier).  In a memo dated 7/24/2003 to Mark Clark, LSC was designing the fire system based on the statement that adequate water supply would be provided.  The sprinkler contractor is now saying that additional water pressure will be required.  York Water Company is saying that the pressure that they are requesting is not feasible because of the residential connections in the area.  Based on preliminary discussions this will require a “booster pump” on our property as well to supply adequate water pressure to the sprinkler system.

During all phases of the project we’ve planned to have card access to the various buildings because of the number of public meetings, changing board members, etc. that are held in the facilities.  The use of these systems takes a great deal of coordination between the architect, electricians, alarm contractors and the door and hardware suppliers which apparently didn’t occur.  As a result we have doors with card readers without the necessary hardware and electrical connections to make the work as intended and vice-versa.  On Tuesday we met with the electricians, alarm contractors and general contractor and plan to meet again Monday in the field along with the door and hardware supplier.  Luckily, we are still early enough in the process that most of these issues can be resolved.

The original design shows a wall mounted screen for presentations along with the projector that we currently use for the meeting room.  Unfortunately, the electrical / lighting components in the meeting room were not designed with presentations in mind.  The walls where the screen comes down have sconces in the way of the descending screen, the lighting for the room is mercury vapor which requires a significant warm up time if the lights are shut off, the lights are all controlled by one switch which doesn’t allow for turning off certain sections for presentations, and finally the lights will actually be hanging in front of the screen.  We’re meeting with LSC and the A/V contractor tomorrow to resolve the issues.

YORK TOWNSHIP

 DEPARTMENT of PUBLIC WORKS

Memo

to:


York Township Board of Commissioners



from:

Scott A. DePoe, Director of Public Works


date:


September 10, 2004
re:


Public Works Report  -  August 2004
  



The Department of Public Works recommends the following action by the Board of Commissioners:

1. Take formal action on the sidewalk bid that was tabled last month.  Recommend that the sidewalks as shown on the design drawings (approximately 5000 sf @ $4.60/sf = $23,000) be accepted and that the alternate scope of work along Oak Rd. not be accepted.

2. Take formal action on the fuel storage bid that was tabled last month.  Recommend that the bid be rejected due to the excessive costs.

3. Take formal action on the resolution defining the time frames that developers must follow when dedicating roads to the Township.  Recommend the Board pass the resolution as presented.

4. Take formal action accepting the ordinances dedicating Rebecca Lane and Ridgefield Dr. as adopted Township streets.  

Routine monthly activities included vehicle and equipment maintenance, weekly pump station cleaning and mowing, PA One call locates (+ 100), weekly coordination meetings and bi weekly job conferences at the municipal complex, mowing, sign maintenance and traffic signal maintenance.  In addition the following details specific activities on a weekly basis. 

Week One (8/1 thru 8/7)   - In preparation for repaving base repair was done on Rambo Rd, and inlets were repaired and/or replaced on Pine View Lane.  Cleaned and televised a storm water pipe in front of the Donna Prall residence on Green Valley Rd.  Assisted Dallastown Borough with an interior inspection of their pump station by utilizing the Vacon.  Attended the OSS (Orthopedic and Spine Specialist) pre construction conference.  Very heavy rains during the late afternoon of 8/4 caused minor problems (washout of stone on Chestnut Hill Rd, debris and mud on roadways, etc.).   Walked the Spangler Meadow development with the owner and contractor preparing a punch list of deficiencies.  Although the punch list was documented the owner decided not to offer for dedication at this time.  Quarterly sanitary sewer cleaning of grease prone areas near Queen St. and Springwood Rd.  Guide rail installation on Hess Farm Rd.  Monthly brush chipping at the Fitzkee Lane facility on Sat 8/7.

Week Two (8/18 thru 8/14) –  In preparation for repaving base repair was done on Appleton Dr. and inlets were repaired and/or replaced on Pine View Lane.  Sewer camera truck delivered to body shop for repairs caused by last months accident.  Identified an exposed sanitary sewer pipe and significant bank erosion behind homes on Majestic Circle in Honey Valley Estates.  Will undertake the repairs as soon as possible.  Uncovered three buried sanitary sewer manholes in the same location.  Meeting with Penn Dot maintenance management to discuss mutual interests (snow plowing, drainage issues, etc.).  Undertook repairs to the  stream bank in the Tanglewood Apartment complex (exposed sanitary sewer pipe) under the terms and conditions of a DEP emergency permit.  Made a sanitary sewer repair in the same general vicinity.   Made repairs and/or upgrades to guide rail along Township bridges as recommended by bi annual inspection report.

Week Three (8/15 thru 8/21) –  In preparation for repaving base repair was done on streets in the Southern Hills area.  Clearing and grubbing at the end of Alyce Circle.  Met with Bill Williamson (Majestic Circle) to hear his concerns concerning the bank erosion (Honey Valley Estates) first hand.  Assured him public works will address the erosion problem concurrently with the repairs to the exposed sanitary sewer line.  Met with developer on section of Nightlight Dr to prepare a punch list.   This road does not qualify for offer of dedication (too many vacant lots).  Performed a punch list inspection of Ridgefield Dr.  Developer intends on offering it for dedication.  Colonial Heights/Tyler Run watershed alliance group meeting.  Representatives from the community along with York County Planning Commission participated.  Filled in washout area alongside the barn (near Beth Lutz) on Green Valley Rd. Installed curbing to prevent future problems.  Removing temporary pipe (that diverted water from Coventry Rd to adjacent field)  so site contractor can permanently pipe the road water into the municipal complex storm water pond.  

Week Four (8/22 thru 8/31) –  In preparation for repaving base repair was done on streets in the Southern Hills area.  Building a cul-de sac turnaround at the end of Alyce Circle.  Received the sewer camera truck back from the body shop.  Televised approximately 15,000 ft of sanitary sewer mains in the Chestnut Run development.  1991 Dodge pickup truck blew an engine.  Decided not to replace.  Will seek replacement on the PACC contract.  Constructed a stormwater swale behind the Shryock field to improve the water runoff from Crestlyn Dr.  Green Valley Rd (Beth Lutz)  storm sewer project got underway. 

RECREATION REPORT

Multi Field Park on Days Mill Rd

The Recreation Board would like your support to move ahead with the acquisition of a portion of the Stump Property on Days Mill Rd. 

Over 5 years ago the Recreation Board identified a need to develop additional sports fields, based on the demand of multiple York Township organizations. That need has continued to grow since that time and shows every indication of continued growth. The Days Mill site has been in consideration for 4 years. The first objection was no funding, next was that the Township’s Recreation Plan had to be updated, then the Rec Board was asked to work on the Community Center. Well now here we are. The funding is in place (the Rec Fee was increased). The Comprehensive Rec Plan is complete and agrees that our “… current parkland acreage equates to a deficit of approximately 128 acres…and this deficit is expected to increase to 162 acres by 2020”. That’s consultant speak for we need more parkland. 

We are adding 7 acres to Fitz Park on the east side of the township. The Hike/Bike Trail and the property adjacent to the new township complex will add 40 acres to the center of the township. Additionally, 20 acres of open space set aside in the Grove property will be in Spry the center of the township. Also under discussion is a 7 acre school district property in the south central portion of the township. We are asking for up to 35 acres from the Stump Farms property to connect to the Rail Trail on the western side of the township. 

The new lands are envisioned for use as follows:

Fitz Park – 2 small youth sports fields

Hike/Bike Trail – connector between YT Park, Spry, and Township Complex

Grove Open Space – green space & connector to Spry, Hike/Bike Trail, & Parks

Township Complex – various uses, mostly passive nature trails in the low land, and some active sports areas as excavation allows

High School Practice Fields – 1 small practice field, 1 regulation football/soccer/lacrosse 

Days Mill Rd – multi-field multi-use sports complex with perimeter trail connected to the Rail Trail

We have discussed our plans for the Days Mill Park with our contact at PA DCNR. She indicated that a facility of this type; connection to the County Rail Trail, multi-use, and broad community support (baseball, softball, football, soccer, lacrosse, flag football, etc) will be highly considered for state funding. Our first deadline is October 13th, 2004. She indicated that a second funding deadline will be in April 2005, but that significantly less money will be available then and strongly urged us to make the application this October. 

Motion: To allow the Rec Board to get an appraisal of the portion of the property in question and to prepare the grant application for State Funds.  Out of pocket cost to prepare plans before commitment is expected to be less than $6,000.

Motion: To allow the Rec Board to prepare and present an option agreement for the Stumps based on the appraisal of the property and discussions with the property owners.

Motion:  To allow the Rec Board to develop initial subdivision concepts including a zoning change to allow for retail use along the Rail Trail.  Coordinate with York County Assessment Office (property is in Clean & Green)  

Thank you, 

Dean Krout, Chairperson Recreation Board

